■ri:(m»^.T- 


■*%f^ps$ 


DEPARTMENT OF STATE 

Coun«ie!o' and C^a^rran 
Policy Planning Council 

W««h-npfnn 


TOP DDGRE¥ 


October 24, 1962 


TO: Mr, Mc George Bundy 

FROM: WliM. Rostov 

SUBJECT: Report Number One of Planning Subcommittee. 


1. As of this morning the planning exercise is 
inaugurated. 

2. We suggest that the following decisions by the 

Executive Committee of the NSC may be urgent: 

a. Press and diplomatic guidance on turning 
back of certain Soviet ships/ It seems essential that no 
one throw his hat in the air at this point. It may be 
merely buying time to set up a more serious military con- 
frontation; and, in any case, it leaves open the question 
of the capabilities still on the island. 

b. The issue of taking out the missiles and 
installations already in Cuba increases in urgency. The 

^Soviets may try to deflate the present crisis quickly and 
settle for what is in the island and what they can sub- 
sequently deliver by clandestine means. If we are going 
to act, we should consider acting very soon. Harry Rowen 
is in charge of work at the Pentagon on alternative methods. 
The Executive Committee may wish to review those alternative 
methods today. 

c. If the ships do turn back, a prompt, quiet 
approach to Castro may be an urgent appropriate next step. 
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3. The following subjects are now the subject of 
planning: 

a. The shape of a political settlement under 
the leadership of Henry Owen. He will be in touch with 
the bureaus and the Disarmament people. 

b. Rules of engagement for a protracted war at 
sea: DOD and JCS. 

c. Increased pressure on Cuba, including 
alternative means for taking out missiles and installations: 
DOD and JCS. 

d. Clarification of doctrinal basis for our 
position: W. Jorden, working with P, L, and USIA. 

4. In accordance with the President's instruction, Henry 
Owen, Mose Harvey, and I have begun work urgently on contingency 
track for a Summit meeting. 

5. A general, interiu appreciation of possible Soviet 
intentions will come forward this afternoon. 


TOP ' GccriE: 


DRAFT FOLLOWS 


t . 



V 7/ S 

e DEFABTMEHT OP 8TATB A/CD6/10I 

yBUii : i:v -J';..i ,._--'.^' ( t/FELEASE ( > DECLASSIFY '' 

~ *h. n j.Laax ( > EXCISE ( ) DECLASSIFY in PABT 

IOi »• Soerotary { , Dr>1TY ( > 1Ton . rcs ^cnG-vc tiTo. 



r m- iMhiM. FOI. EG o~ PA exemptions 


FROM: S/P - Walt tf. BoatoJ* ) DQ ; ™^JDE TS to ( )Sor< ) C. OADE. 

3UBJXC¥t Report Mttaoar Qm of Plaaalas; a*>«0Mdttoo 


. OADB 


1. Aa of taia aaralag tao plaaalas azarelao U laaaucsratoa. 


2. V* MftMt tact tao folloaiaj daelaloas ay tao acoowtivo 
of tao BSC aay bo ttrgaut t 


(a) Proas m4 tlalaamtlo ffiloaaeo aa turalac boa* of 
Sovlot aalpa. Zt aoaas oasontlal, that no oao thror ala baa 
la tbo air at tfclo point. It aay bo aaroly buylag tlao to 
sot 10 a bdko oarlou* allitary oonfroatatlea; sad, la aay 
i/lt lao*«a opoa tao <paotloa of tao eapabilitlao still 


(b) «bo i«8M of tabu* out too aiaanoo and Ins ta ll ation* 
»lraarty la COaa lnui inma la arioaoy* tao Soviets aay try to 
doflaao too ptoaaat eriai* *lakly oad oottlo fbar vast 1* 


la tao laiaaa aaa vaoa teay oaa aaboo«MBUy dolivor by 
^ l ii r'— tliw iMini If wo ara foiag to oaa» wo should conaidor 


actlag vary oooa. Horry Down la la cfearfa of work «t tba 
Featagoa oa odtoraoUvo aotboda. lao ttocutiwe Coamlttoo 
aoy wish to rorlov taooo oltoraatlvo Method* today. 

(a) 2* «a» jalpo do turn back, « proapt, quist approach 
$* tflMtsW flV bo oa urgent appropriate noxt atop. 

euhjeeta aro now the eubject of p l a nning : 


{*) At elB#e of a political aottloaoat (atrictly within 
tao fl trt t Dspartaeat) under tbo leadership of Haory Owoa. He 
will bo la touch vitb too burooua oaa tbo EUUmu Miaaiit paoplo. 


(b) Bttloa of iiiniwjiaonl far a protractod war at aoa: BOS 
aad JCS. 
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(*) Xbar*a**4 presmra an Cut*., lnctuuUnfc <klt*rt»tiT* 
aaoA* ft»- ^<^ out fiifc>1lj#n aad lAfifeoLUA&ia&o : QjD aod 

(d) Clarliioctioo of <toctrl&fel ot*ls tor our pcelUAa: w* Jord*a, 
^r y frin g ***** ? * **> *** UUlA- 
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(c) Increased pressure on Cuba, including alternative 
means for taking out missiles and installations, DOD and 
JCS. 

(d) Clarification of doctrinal basis for our position: w. Jordan, 
working with P~ L, and USIA. 


